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PERSONAL DETAILS 
 

 
 

SUMMARY INFORMATION 
 

Graham currently works in two key areas of software testing; program test management and testing change 

& transformation.  His current focus is on helping testers and the organisations he works with in transitioning 

to more agile ways of working. 

 

Graham has extensive experience in IT across a number of industry sectors including; Finance (Banking, 

Treasury & Insurance), Utilities and Retail.  This has been gained in software house, consultancy and end 

user environments. He has specialised in software testing since the early 1990‟s. The key highlights of recent 

roles are: 

 Responsible for Program Test Management on a £130+ million annual portfolio of work 

 Quality and Testing Management on global programs  

 Implementing testing transformation in a 1300 strong development organisation 

 Architected and implemented testing change programs 

 Developed and implemented a testing and release management organisation 

 

Graham currently specialises in the following areas;  

 program test management, 

 quality assurance & management, 

 testing strategy & testing methods, 

 testing and development lifecycles, 

 testing management,  

 acceptance testing, 

 testing automation, 

 testing metrics. 
 

Graham has experienced the full development lifecycle at Project Management level, has managed projects 

reporting at board level, and developed and implemented an agile software development lifecycle based 

around XP. 

 

Graham is equally conversant with project management, project & program office, and quality management 

roles. His strengths are formal training in structured methods combined with practical and pragmatic 

experience of building, testing, and successfully implementing systems.   

 

Since 1995 Graham has become a frequent and popular speaker at testing seminars and conferences, has 

served on conference program committees, and recently wrote a chapter for the book “Agile Testing – How 

to Succeed in an Extreme Testing Environment” – Watkins.  

 

Graham is also involved in voluntary activities within the testing community serving as Secretary of the BCS 

SIGiST Standards Working Party since 2001. The group is currently producing the next set of British 

Standards for software testing, addressing non-functional testing techniques (www.testingstandards.co.uk). 

http://www.testingstandards.co.uk/
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EMPLOYMENT HISTORY 
 

Experimentus Nov 09 – Apr 10 
 

Subcontracting through Experimentus. 

 

LBG (Lloyds Banking Group) Credit Risk Integration Program – Business Test Manager 

Graham worked as testing domain expert on this project.  As an Experimentus associate consultant, he joined 

the Steria project team to produce the testing related proposal deliverables and then presented these to the 

client at sales meetings. The proposal was successful and the client engaged the Steria team to produce a 

reference model to develop their Credit Risk requirements.  During this phase Graham undertook a testing 

discovery activity and prepared a Plan the Plan proposal for the team to subsequently produce a Credit Risk 

Master Test Plan.  The client again engaged the Steria team to produce the Credit Risk MTP, and Graham was 

asked to manage the team, working as the Credit Risk Business Test Manager. He then managed through the 

delivery of the Credit Risk Master Test Plan, and also established, developed and transitioned the Business 

Testing Team to take on the test analysis, design, preparation and test execution. 

 

 

Experimentus Dec 2007 – Oct 2008 
 

Subcontracting through Experimentus. 
 

CFS (Cooperative Financial Services) – Program Test Manager, Faster Payments Program 

Graham joined the £25M CFS Faster Payments program as the first phase of development was completing, and 

the organisation was about to start internal testing. Faster Payments is the new APACS regulated UK banking 

industry scheme for immediate banking transactions between members. CFS joined the scheme as a deferred 

member, entering the live scheme shortly after launch.  

In his role as Program Test Manager Graham reported directly to the overall Program Manager, and had 

matrixed reporting lines into the development organisation Portfolio Manager and business program 

management team. 

His first task was to validate; the program testing strategy, the testing approach, the organisation for testing and 

the detailed testing plans, both for internal testing, and for meeting the Faster Payments Scheme‟s external 

testing requirements. 

Graham program managed the testing organisation encompassing; User Acceptance Testing, Operational 

Acceptance Testing, Performance Testing, On-shore Systems Testing, and oversight of onshore and offshore 

development testing (Unit and System). He also had responsibility for the business procedure testing, which 

was led by a team from Accenture, reporting directly into Graham. 

For the run up to launch Graham managed the daily Testing War Room process, which included representation 

from across the program, portfolio and business management, and development and testing delivery resources. 

This process was a major contributory factor to the successful program delivery and in meeting the external 

industry timescales. 

 

 

Independent Consultant 
 

Bank of Ireland – Testing Change Program Manager (2007) 

Graham was engaged by the CIO (Chief Information Officer) of the Bank of Ireland to carry out a review of 

software testing activities across the ESS (Enterprise Solutions & Services) group, assess the current situation 

and where appropriate make recommendations for improvement. The ESS group is responsible for IT 

development and change and has an annual budget in excess of €500M. 

Graham carried out a high level review, across the ESS group, looking at all aspects of software testing, and 

related activity within the ESS development lifecycle.  He delivered his findings and recommendations to the 

CIO and the IT Executive. The recommendations included the development of an ESS group wide testing 

strategy and the initiation of a testing improvement program. 

The recommendations were accepted by the IT Executive and Graham was asked to take on the role of Testing 

Change Program Manager, to define, establish and implement the program within the bank. 

The key successes of the program were; to bring a professional focus to the software testing activities, 

establish portfolio test management, re-energize the testing practice and carry out a series of test improvement 

workshops and activities with testing teams across organisation 
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Independent Consultant (Contd.) 

 

BP – Review of Testing (2006) 

Graham was asked to carry out a review of testing on the GBO/Sapphire program, a £60M p.a. program of 

work to implement SAP on 30 core systems and 50 non-core systems, across a newly established messaging 

layer, handling integrated supply and trading data, with a need for testing which was transparent, auditable and 

of a very high quality. 

Graham undertook a quick review across the GBO/Sapphire program, performing fact finding interviews, 

deliverable and process reviews and engaged with the on-shore and near-shore teams carrying out testing. 

Following the review he prepared a Review Findings Report with a clear set of recommendations for the short, 

mid and long term, to improve testing on the program. The Review Findings Report was presented to the 

program executive, which accepted all of the recommendations. 

 

 

Systeme Evolutif  Nov 2003 – May 2006 
 

Subcontracting through Systeme Evolutif for IBM Business Consulting. 
 

Norwich Union Life– Portfolio Test Manager 

Graham worked as part of the IBM Business Consulting team on a 2 year change program to transform the 

1300 strong Norwich Union Life development organisation through the adoption of CMMI level 3 and ITIL. 

Working within the Integration Group Graham faced into the Finance and Actuarial portfolio of Norwich 

Union Life, an annual £130 million schedule of change, for which he actively program managed the testing 

activities. He worked as part of the matrixed portfolio management team, and had close links to the portfolio 

office and the sponsoring business areas. 

Within the Integration Group he had responsibility for 10+ project test managers in the Finance and Actuarial 

portfolio, working with them to generate a consolidated portfolio view of progress covering; plans, budget, 

issues and risk.  The role also included mentoring the 20+ project test managers in the Integration Group.  

He had direct responsibility for recruiting project test managers into the Integration Group covering permanent 

Norwich Union Life staff, consultant and contract resource. 

His role also covered working on transformation activities including leading the testing metrics, measurement 

and reporting streams. His role was roughly split 70/30% on development and transformation activities. The 

development activities were infused within the Norwich Union Life organisation working in a „Lead by 

Example‟ way to deliver immediate, effective and lasting change to the organisation. 

 

Reuters – Test Specialist 

Graham joined the Order to Cash (O2C) project, part of the global Fast Forward program to consolidate the 

separate global CRM systems, and integrate them with the back-end product fulfilment systems. His first task, 

reporting to the O2C project manager and using the IBM Global Services Method, was to deliver a test strategy 

for the project which also met the needs of the overall program.  

As the project team expanded Graham was asked to take on responsibility for production of the Master Test 

Plan for the O2C project. This involved writing the Master Test Plan document, running risk workshops with 

Reuters business, technical and operational groups, and co-ordinating other resource in the program test team 

who provided planning, estimating and technical input. His final task was to prepare a communications 

briefing and presentation pack which explained the testing strategy, the master test plan, and how this 

integrated with the O2C project and the Fast Forward program. 

 

 

Visa International Jan 2003 – Oct 2003 
 

Graham joined the European region of Visa International in January 2003 as Quality Assurance Manager for the IT 

Systems Division, working in the West End of London. 
 

IT Systems Division – Authorisations Program Quality Manager 

Graham took up the position of Quality Manager for the European region of Visa International on the VDPS 

Authorisations Program. The $100 million program was delivering a regional card processing authorisations 

system, to work in tandem with the existing global system. The global program was managed from the Visa 

International head offices in San Mateo CA. In this role he worked directly to the European program manager 

and was initially responsible for developing a quality strategy for the European region. The strategy aligned the 

Visa International and European region quality activities, was presented to the global program board, and 

accepted with approval given to proceed. 

The quality strategy identified two main areas of work. Firstly quality assurance activities on the development 

program to assure the region that program would deliver on-time and meet stringent quality requirements. This 
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was achieved by Graham spending one week in six during the period working with the global program team in 

San Mateo, CA. 

The second area was to develop and implement a testing strategy for the regional user acceptance testing of the 

authorisations system. This involved agreeing resource requirements and procuring external resources which 

were matrixed in with internal business analysts, business users and development staff to form a UAT team of 

20+ staff. 

 

 

Wall Street Systems May 1999 – Aug 2002 
 

Graham joined Wall Street Systems in May „99 as Testing & QA Manager, based in the City of London. 
 

Operations Group - Testing & QA Manager 

As part of the Wall Street Systems management team Graham was directly responsible for quality in the 

back-end of the development lifecycle for the Wall Street System, a 7000 function, real time, Oracle, high-

availability, client-server architecture, treasury dealing system. His role included direct management of the 

release testing team and the configuration management team, a combined force of over 20 staff.  

His first task upon joining Wall Street Systems was to establish a testing strategy & on-going testing process 

whilst taking the organisation through Y2K. His first step was to prepare and present a testing strategy to the 

executive committee, which gave him approval to proceed with the proposed test process improvements and 

investments in automated testing and configuration management. 

The first 18 months of the role saw the successful negotiation of Y2K, the implementation of a structured and 

auditable testing process, the production of meaningful testing metrics, procurement of a test automation tool, 

development of the testing team and recruitment of a configuration manager. 

During that period Graham also provided day-to-day release test management for three releases of the Wall 

Street System. He introduced project planning disciplines, stage entry & stage exit reporting and combined that 

with test metrics to give an accurate quality assessment of each release. He also managed through the 

development of a repeatable and reliable test automation infrastructure. 

The latter 18 months saw Graham initiate and champion a development change program aimed at improving 

the development processes in line with the changes made in the testing and configuration management 

processes. The overall objective of the change program was CMM (Capability Maturity Model) level 3 

compliance within an 18-24 month timeframe. Within the change program he also produced an integrated end-

to-end development lifecycle for the 100 strong development group, which encompassed large scale 

development following a structured approach and smaller items of work using a more agile approach. 

Graham additionally presented testing, development and quality strategies to clients in pre and post sales 

scenarios as well as building a test automation consultancy offering. 

 

 

OSI Group 1997 - 1999 
 

Graham returned to OSI as a Senior Consultant specialising in software testing within the Systems Architecture Group. 
 

Aon - Acceptance Test Manager (and Test Strategist) 

Graham worked with Aon, the largest re-insurance broker in the London Market (Lloyds). His role was that of 

Acceptance Test Manager, responsible for producing and implementing an Acceptance Testing strategy for the 

core processing applications that were converted offshore for year 2000 readiness. These were a risk (re-

insurance contract) processing application and an accounting ledger system. They reside on an IBM 

mainframe, utilising CICS and IDMS, consisting of over 3000 items of software and 2,500 files. This involved 

managing a team which varied between 20 - 30 people drawn from the testing support area, the business users, 

development support and the third party code converter. The strategy successfully implemented structured 

requirements based testing and mainframe test automation. He additionally provided support to other testing 

projects at Aon, assisting with the testing methodology, selling the testing approach and reviewing progress. 

NatWest Bank - Telephony Programme Test Strategist 

Graham was asked to develop a testing strategy for the bank's telephony programme. The programme 

encompassed the delivery of a Virtual Call Centre spread over 12 sites employing 400 operators, and serving 

1.2 million customers. The software solution contained in-house development, third party software, a tailored 

proprietary telephony package, and had to integrate with the bank's existing mainframe systems. This was to be 

delivered as a replacement to the current call centre system. The key areas addressed by the testing strategy 

were; iterative development, object orientation, year 2000 millennium compliance, and disparate proprietary 

hardware. One innovative feature was real time testing metrics provided via the telephony programme Intranet 

site.  

 



Curriculum Vitae – Graham Thomas 

April 2010   Page 5 of 7 

 

OSI Group 1995 - 1997 
 

Working as a Senior Management Consultant for OSI Group Graham has been involved in the following assignments: 

Eastern Electricity - Acceptance Testing Manager 

Eastern Electricity asked Graham to manage the acceptance testing on a project arising from the de-regulation 

of the large power market. The role introduced formal structured acceptance testing into a project that linked 

three legacy systems. The role also involved close co-operation with suppliers, system users, the sponsoring 

business and the existing legacy system support staff. The systems involved administered business worth over 

£600 million p.a. 

Eastern Electricity - Test Manager (Sales & Marketing 1998 Programme) 

Graham developed the testing strategy and infrastructure to allow Eastern Electricity to compete in the 

deregulated electricity market from April 1998 onwards. This was a challenging role, reporting to the 

Programme Manager, with responsibility for ensuring that the process work streams delivered user acceptance 

tested systems, systems enhancements and validated user procedures. The programme was budgeted at over £8 

million. 

 

 

Software Testing Science 1993 - 1995 
 

Subcontracting through Software Testing Science for Centre-file Graham worked as Project Leader on three 

assignments: 

Procurement of a Testing Automation Tool 

Graham was asked by Centre-file to run an evaluation and procurement project selecting an automated GUI 

test tool. The work involved; requirements analysis, product evaluation, testing, supplier negotiation and 

presenting the business case for the selected product. The project culminated in the procurement of SQA Team 

Test for use in the independent testing group. 

Delivery of Automated Testing Benefits 

The role switched to managing through the benefits to be realised from automated GUI testing. This involved; 

providing support in the use of SQA Team Test, managing the change from version 2.5 to 3.0, training testers, 

metrical analysis of testing and progress reporting. 

 

Test Planning Repository 

Graham's last 6 months saw the development of a test planning repository, built in MS-Access, which 

automated the Centre-file test planning process and integrated with the automated GUI test tool. The project 

was run by Graham reporting to Director level within Centre-file. 

 

 

LCMS (Life Cycle Management Systems) 1992 - 1993 
 

Graham started his career in software testing working for LCMS a small management consultancy with a 

specialist testing practice. It was as a member of this practice that Graham gained first exposure to professional 

testing, working with the partnership to help develop the in-house structured testing methodology. 

During this time Graham worked as a Senior Consultant on several assignments with Prudential Life and 

Pensions. 

(Further details can be supplied on request.) 

 

 

 

1983 – 1992 Development and Project Management Roles 
 

Graham started in IT as a developer in 1983 and progressed through to project management roles until 1992 

when he chose to specialise in software testing. The key highlight of this period was 7 years from 1985- 1992 

working for the systems house Hoskyns (now Cap Gemini). 

(Further details can be supplied on request.) 
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SPEAKING ENGAGEMENTS 

 

Graham has become a frequent and popular speaker at testing seminars and conferences since 1995.  He has spoken on 

a range of subjects from his experience in software testing.  Highlights are below. 

 

Date Presentation Presentation 

Type 

Venues 

Apr 2010 Seven Things That You Might Not Know – (But may find 

really useful) 

Workshop TMF, London 

Jan 2010 Test Process Improvement – Answering the Big Questions Workshop TM Summit, London 

Sep 2009 A Hitch-hikers Guide to the Software Testing Galaxy Keynote UNICOM, London  

BCS SIGiST, London 

Sep 2008 Program Test Management – A Survival Kit 

(a.k.a Testing in Very Large Programs) 

Presentation StarWEST, Anaheim 

expo:QA‟09, Madrid 
EuroSTAR09, Stockholm 

EuroSTAR - Webinar 

Jun 2008 What Influences Me In Software Testing Workshop BCS SIGiST, London 
TM Summit, London 

Dec 2007 Grand Testing Master Theory (GTMT) Workshop EuroSTAR07, Stockholm 

Jul 2006 Aligning development And Testing Lifecycles Keynote TestNet, Utrecht 

BCS SIGiST, London 

JTS2008, Valencia 

Sep 2005 Seven Key Measures For Software Testing * Presentation UKSMA, London 

BCS SIGiST, London 

Dec 2004 A Practical Model for Program Test Management Presentation TMF, London 
EuroSTAR 2004, Cologne 

BCS SIGiST, London 

May 2002 Testing as a Driver for Development Change Presentation BCS SIGiST, London 

EuroSTAR 2002, Edinburgh 

Jan 2001 Non-Functional Testing Standards Workshop EuroSTAR 2001, Stockholm 

Further details, including slides and presentation materials can be found on Graham‟s personal website here 

http://www.badgerscroft.com/PresentationsNew.htm 

 

 

Voluntary Industry Activities and Awards 

 

In addition to presenting at conferences and seminars Graham has also been involved in the following voluntary 

industry activities. 

 

Date Activity 

2010 Serving as Program Committee member for the expo:QA‟10 conference, to be held in 

Madrid on 16
th
 to 18

th
 November 2010. 

2010, 2009, 

2008, 2007, 

2006 

EuroSTAR Conference review committee. 

(Assisting the program chair by reviewing presentations submitted to the conference. ) 

2008 Served as member of the EuroSTAR 2008 Conference Programme Committee.  

2008, 2007, 

2006, 2005 

Keynote Fun Session at EuroSTAR Conference 

2005 BCS SIGiST 2005 Best Presentation Award for Seven Key Measures for Software Testing  

2001 – Present Secretary of the BCS SIGiST Standards Working Party 

(More details of the groups activity can be found here www.testingstandards.co.uk) 

1999 Member of BCS SIGiST Standards Working Party 

 

http://www.badgerscroft.com/PresentationsNew.htm
http://www.testingstandards.co.uk/


Curriculum Vitae – Graham Thomas 

April 2010   Page 7 of 7 

IT QUALIFICATIONS 

 

2000 ISEB Testing Foundation certificate 2000. 

1991 SSADM version 4 accreditation. 

1990 SSADM version 3 certification. 

1983 City & Guilds 746 Certificate in Computer Programming (Distinction). 

 

 

TRAINING 

 

Automated GUI Testing ICL Quickbuild 

Proposal Writing ICL TPMS Implementation and Support 

Presentation Skills (Max Atkinson) ICL VME Systems Management 

SSADM version 4 Professional Programming (Hoskyns) 

SSADM version 3 IDMSX Database programming 

PRINCE 2 DELTA Programming 

Project Leading (Hoskyns) COBOL Programming 

Commercial Systems Analysis (Hoskyns) BASIC Programming 

ICL IDMSX Implementation and Support Schedule Publisher 

Compuware File Aid MVS Compuware File Aid Data Ager 

Compuware Hiperstation Compuware Expediter XChange 

 

 

TECHNICAL SKILLS 

 

Operating 

Systems 

Windows 95 & NT4, WFWG, 

3.1 & 3.11DOS, VME, MPE, 

VOS, UNIX 

Applications 

 Treasury dealing  

 Reinsurance 

 Electricity Sales 

 Retail Banking  

 Test Planning 

 Plastic Processing 

 Smart Cards 

 Personal Banking 

 Life & Pensions 

 Library Cataloguing 

 Emergency Systems 

 Finance & Procurement 

 Motor Insurance 

 Garment Retailing  

 Utility Billing 

 Traffic Tickets 

 Raw Materials 

 Sales Order Processing 

Languages COBOL, BASIC, SCL, Z80, 

VB 

4GL's MS-Access, Quickbuild, Delta, 

Powerhouse, Protos 

Databases IDMSX, SQL, Paradox, MS-

Access 

Applications Office 95 & 97, PMW, LBMS 

Systems Engineer, Schedule 

Publisher 

Test Tools SQA Team Test, WinRunner, 

Automator QA, 

File Aid Data Ager, 

Hiperstation, 

Expediter Xchange, 

QA Centre (QA Run, QA 

Director and Trackrecord) 

 


